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Technical Assistance for Civil Society Organisations (TACSO) - Kosovo
Second Meeting of the Local Advisory Group - LAG

Meeting Minutes

Call to order

Ms. Ardita Metaj Dika, the Resident Adviser (RA), TACSO, called to order the second meeting of the
Local Advisory Group at 10:10 on 9 March 2010 in Prishtina, at the European Commission Liaison
Office.

Participation
The following persons were present:

Government representatives:
1. Mr. Habit Hajredini, Director, Office for Good Governance, Human Rights, Equal
Opportunities and Gender Issues
2. Ms. Trendelina Duraku, Senior Officer, Agency for Coordination of Development and
European Integrations, Office of the Prime Minister
3. Mr. Bajram Kosumi, Director, Department of Registration and Liaison of NGO-s, Ministry
of Public Administration
Donor community:
4. Ms. Edis Agani, Task Manager-Social Development Team, ECLO
5. Ms. Luljeta Gjonbalaj, Project Management Specialist, USAID
6. Mr. Luan Shllaku, Executive Director, Kosovo Foundation for Open Society (KFOS)

CSQO’s representatives:
7. Mis. Igballe Rogova, Executive Director, Kosova Women Network
8. Ms. Venera Hajrullahu, Executive Director, Kosovo Civil Society Foundation
9. Mr. Gezim Abazi, Executive Director, NGO Handicap Kosova
10. Mr. Vuk Mitrovic, Deputy Executive Director, Center for Civil Society Development
11. Mr. Bariu Zenelaj, Executive Director, NGO “ATTA”
12. Mr. Liridon Selmani, Kosovo Democratic Institute

Guest:
13. Armend Bekaj, Deputy Chief of Party, Institute for Sustainable Communities- USAID

TACSO Project

14. Ms. Ardita Metaj Dika, Resident Advisor, TACSO
15. Ms. Shqipe Svecla, Project Officer, TACSO
16. Ms. Elhame Selmani Rexhepi, Admin and Finance Assistant, TACSO

Not present:
1. Sazan Ibrahimi, Executive Director, Association of the Kosovo Municipality
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Meeting Agenda
10: 00 -10:30 First Session — moderated by RA ~-TACSO-Kosovo

Welcome and Introduction of the meeting agenda, Ardita Metaj—Dika, Resident Advisor, TACSO
Approval of the minutes of the constitutive meeting of the LAG

Approval of the Rules and principles of functioning of LAG Kosovo

Election of the chairman of LAG-Kosovo

O O 0O

10:30 -13:00 Second Session- including coffee break- moderated by chairman of LAG
Presentation and discussion of:

TACSO- National Annual Work plan, Ardita Metaj-Dika, RA -TACSO
TACSO — National Training Agenda, TACSO

TACSO-ECLO-EIDHR training plan

TACSO support to the NGO Registration Office

TACSO support to CSOs database — tentatively

Inception report
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13:00-13:15- Conclusions of the Meeting, chairman of the LAG
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Meeting minutes- First Session

0 Welcome and Introduction of the meeting objectives by Ardita Metaj—Dika, Resident
Advisor, TACSO-Kosovo

0 Approval of the minutes of the constitutive meeting of the LAG
LAG members approved the minutes of the first —constitutive meeting unanimously.
0 Approval of the Rules and principles of functioning of LAG Kosovo

After the suggestions that paragraph 1.1 of the Rules and principles of the functioning of the LAG is
changed — instead of to serve to use the word to contribute, to add a footnote which would explain
institutions/units in paragraph 1.2, and working language of the LAG (paragraph 4.4) to be official
languages of Kosovo, LAG members approved the Rules and principles of functioning of LAG
unanimously.

0 Election of the chairman of LAG-Kosovo

There were three proposals for the chairman of the LAG, Ms. Igballe Rugova, Ms. Venera
Hajrullahu, and Mr. Bariu Zenelaj. After the withdrawal of Ms. Rugova and Ms. Hajrullahu from the
nomination, LAG members unanimously elected Mr. Zenelaj as the Chairman of the LAG.

The elected chairman of the LAG accepted this appointment and committed to a full contribution.

10:30 -13:00 Second Session
Presentation and discussion of:
U TACSO- National Annual Work plan, Ardita Metaj-Dika, RA —TACSO

National Work Plan was presented by Ms. Metaj-Dika explaining thoroughly the components of the
project. Ms. Hajrullahu recommended that the project should concentrate on the help desk
component, hopefully that component 1 (visibility component) is not taking 2/3 of the budget as
the component itself is taking on the project. She asked about the in which the TACSO project team
is receiving questions from CSOs.

Ms. Metaj-Dika replied that except through direct calls, contacts and e-mails, the team can receive
guestions from CSOS through the TACSO Web page —FAQ section- which is regional operational and
will be national operational. The Help desk is incorporated within the TACSO activities where the
requests, needs from CSOs are gathered. With regard to project budget principles and division of
the budget were explained.

Mr. Shkllaku commented that the visibility component in itself contains more activities than
visibility. He raised the issue of sustainability of the help desk after the project is ended.
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Ms. Metaj —Dika saw this as a rightful comment which needs to be discussed further and solutions
to be explored.

Ms. Agani said that in the region the help desk is included within the host organisation. She noted
that this possibility should be considered during the project.

Mr. Shllaku suggested that the project should explore the mechanism for setting the help desk and
to guarantee sustainability.

Ms. Hajrullahu said that the TOR of the project are already set and there should be seen the ways
how to proceed further at the regional level, she asked whether there are going to be LAG meetings
at the regional level.

Ms. Metaj-Dika explained that there are going to be regional meetings of the LAG members as is it
explained in the Rules and Procedures for the LAG. She further explained the activities of the
second component — capacity building — training on two dimensions; regional and local, there was a
pilot training on EU Fundraising, and calls for four other trainings on advocacy and lobbing, citizens’
participation on decision making process, CSO management, developing and managing EU funding
projects, with two participants from each project country, who will serve as ToT for the national
training. She noted that the national training program is not relying only on the participants of the
training; the project envisages hiring experts to conduct national trainings.

Mr. Zenelaj who himself was a participant in the pilot training gave a short description of the
training; he expressed his concern that the training was basic not advanced as he initially thought.

Mr. Shllaku asked about the training program, who makes these decisions and whether there is a
possibility of flexibility since capacity building is not only training and whether there is space for a
more original approach.

Ms. Ardita Metaj explained that the Need Assessment reflects the training package - to certain
extent common with the CSO Need Assessment in the region. She further explained that the
training is not just a two day training and a day follow up. The training module consists of seven
interrelated steps that will take approximately two and a half months to complete including two-
day training and one-day follow-up. The training module is designed at the advanced level and is a
combination of a mix theory and practice in the form of mini-lectures, group work, sharing of
experiences, participative methods, practical assignments to be applied in every-day operation, on-
line coaching and personal advising.

Mr. Shllaku asked whether there is something else than training, like mentoring, coaching, learning
by doing where the participants in the end come with a production, he suggested to organise a

workshop —learning by doing where the experts would be invited.

Ms. Agani commented on what the LAG can influence in the capacity building component on the
national level like in the agenda, subject and beneficiaries. The way and the approach of this
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training can be changed at the national level. She suggested to discuss what NGOs need and to
draw a plan by the LAG.

Mr. Shllaku — asked about the possibility of flexibility in the project- possibility of creativity, and not
only cliché.

Ms. Agani suggested that we should focus more on the subjects and modalities of training at the
local level.

Ms. Metaj-Dika explained the procedure of the application, evaluation and selection of STEs.

Mr. Shllaku asked about who decides what kind of training is needed.

Ms. Metaj-Dika explained that the training agenda is drafted by each TACSO respective office.

The LAG group suggested forming a committee who will evaluate the application for the training:
The composition of the commission is as follow: KCSF, KFOS and CDSC.

Ms. Rogova raised the issue of how much the suggestions of the LAG will be considered, LAG
independence. She suggested the training to be focused on EU Fundraising, and to not have
training on Advocacy /civil participation.

LAG recommended the training to focus more on EU Funding.

U TACSO — National Training Agenda, TACSO

National Training Agenda was presented by RA, Ms. Metaj-Dika. She explained that the plan reflects
focus on the EU Fundraising. The TACSO National Training Agenda was approved by the members of
the LAG.

U TACSO-ECLO-EIDHR training plan
Ms. Metaj —Dika and Ms. Agani explained thoroughly the TACSO training plan on EIDHR, objectives
and planned outcome. The LAG members approved the plan.

U TACSO support to the Department of Registration and Liaison of NGO-s

Ms. Metaj-Dika explained the support the TACSO project is planning to provide to the Department
for registration and liaison with NGOs in cooperation with USAID —ISC on organising a study tour to
Croatia to see practices of the functioning of the Croatia Government office for cooperation with
NGOs, legal framework, relations with other institutional agencies and explore possibilities how this
practice can be adopted in Kosovo including on the legal framework. Results of the study visit will
contribute to the revision of the law on CSOs in Kosovo with the legislative expertise that will be
provided by USAID -ISC and be followed with a series of the round tables to be organised and
supported by USAID —ISC in cooperation with department for registration and liaison with NGOs.

Mr. Bajram Kosumi, Director, Department of Registration and Liaison of NGO-s presented
thoroughly the status of functioning of this office, current needs and momentum of revision of the
current law on CSOs. He elaborated the need for conducting this visit in Croatia as the best example
of the region with a similar mandate.

The LAG members approved the support emphasizing the importance of substantial coordination
and harmonization among EC-TACSO and USAID-ISC.
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U TACSO support to CSOs database — tentatively
Ms. Hajrullahu gave a description of the KCSF proposal with regard to CSOs database, the
objective of this database as a CSO platform of coordination, sharing information, facilitate the
coordination, NGO promotion and to be a source of information in a Web page, etc.
Mr. Kosumi expressed the readiness of the NGO Registration of Department to cooperate with
KCSF on this issue.
The LAG members supported the initiative with the recommendation that the project should
not add anything new but develop further the existing two databases

U Inception report was approved unanimously by the members of the LAG.

13:00-13:15- Conclusions of the Meeting, chairman of LAG

Below are the conclusions drawn from the LAG meeting:

+
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Adjournment

Paragraph 1.1 of the Rules and principles of functioning of LAG - instead of to serve

to use the word to contribute, to add a footnote which would explain

institutions/units in the paragraph 1.2, and working language of LAG (paragraph 4.4)

to be official languages of Kosovo LAG members;

LAG members approved the Rules and principles of the functioning of the LAG;

LAG —Kosovo elected Bariu Zenalaj- ATTA as chairperson;

The LAG group suggested to form a committee who will support the evaluation the

modules for the training, committee and will consist of KCSF, KFQOS, CCSDl;

LAG recommended the training to focus more on EU Funding;

The TACSO National Training Agenda was approved by the members of the LAG;

The LAG members approved the TACSO-ECLO-EIDHR training plan;

The LAG members approved the (EC-TACSO)-(USAID-ISC) support to Department for

Registration and liaison with NGOs;

The LAG members supported the initiative with the recommendation the project

should not add anything new but develop further the existing two databases;
Inception report was approved unanimously by the members of the LAG.

Ms. Metaj-Dika adjourned the meeting at 12:45.

Minutes submitted by: Shqipe Svecla

Minutes approved by: Ardita Metaj-Dika -RA, TACSO-Kosovo on the 16 march 2010.

! This committee will be open for the rest of CSOs members of LAG if they express interest and are willing to
contribute.
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