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Albania
Office

Interview with Mr. Rudi Bobrati, Director of Civil Society Support Agency

With the
establishment of this
Agency, Albania is
making forward
steps towards its
European
integration, towards
its natural and
historical
destinationt Europe
¢ as we call it,

European Union

This is an indicator of
the ever growing
attention of the
Government

towards the
strengthening and
consolidation of civil
society, and the
encouragement of
civic initiatives

This project is funded by the European Union

1. What is the function of { Increasing the influenceoperation of the

the Agency and what kind  of civil society in the prod®epartment for the

of support will it offer to esses of the Administration of Grant

CSO0s? development and Program, both at the
discussions of public strategic and regional

In March 2009, the policies. levels, including civil

Peoples Assembly of society development,

Albania approved the Law As can be observed, with tblilanthropy and business

No. 10093 0 Oestalilishent of this community.

Organisation and Agency, Albania is making
Functioning of the Civil So-forward steps towards its 3. When is the Agency
ciety Support European integration, foreseen to deliver the

Agency 6 ( CSStbwyards its matutal andu | figst,services (grant
the Council of Ministers  historical destination. This $&!pport) to the
adopted the Statute of the an indicator of the ever ~ Albanian CSOs? What
Agency. Its mission isto  growing attention of the  would be the award
encourage the sustainable Government towards the procedures and grant

development of civil strengthening and sizes?
society and to create consolidation of civil
favourable conditions society and encouragemen®ur objective is to initiate

towards civic initiatives by of civic initiatives. It also the work with the first

providing financial stimulates the increase of gasvices of grant delivery by

assistance to the benefits ante and empowerment of October of this year. With
in the interest of the publict he r epr esenregardtothee sd v o
The financial the interests of the Albanigsrocedures and grant size
assistance will be providedgablic, and the increase ofthe respective drafts are
compliance with care with a view to vulner-prepared, including the
priorities and strategies of able groups and communidevelopment of internal
the government program ifies. regulations, grant

the respective fields of ac- provision procedures,

tion. 2. How i s t hdevelppgenhof y & s

The objectives of the CSSAvrganisational structure  application forms, draft

are multifaceted and developed? contracts, evaluation

include: criteria, etc. These

1 Encouraging citizens in  The governance, documents will be
actions and increasing theranagement and available to any interested
involvement towards the administration of the CSSAvarty both on the official
development of the soci- is carried out by a Web site of the Agency or
ety. Supervisory Board, the  the Internet and media,

1 Establishment and Executive Director and theupon finalization and
consolidation of the management staff. approval by the Supervisa
capacities of civil society. Board.

{ Increasing public influencHs organogram is already
and activities of CSOs. established and foresees the
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TACS Successful completion  Thespecific objeatitree call Twenty-one NGO
of the national training Was to improve the capacityepresentatives from
course on oofCSOstamplement Olof Palme Center and

actions related to: s
Apply for EU funds 1 - fight against corruptioC'V” Rights Defenders

within the IPA and organised crime:; Ii‘\letworks trained on

Programo | n2.environmental educatio” funding

and environment protection;
TACSO Albania Office suc- 3 - support to vulnerable  From 23- 25th of June,
cessfully completed the seri people (such as distressedTACSO Albania Office
of threeday training courses women, street children,  organised a special thosg/
on o0Devel op mipeoplewith disabilities), draining with 11 CSO
@l Proposals How to Apply for minorities as well as poor cooperation partners of

EU fundsdé f oipeople. Olof Palme International
administrative regions of Al Center and Civil Rights
bania. Two hundred and fift In the course of conductingDefenders network in A
-one the training activities Ibania, which are Swedish
participants representing ov participants were introducettamework organisations

Quotes from participant 130 CSOs from to the EU strategies, fundingsponsible for ensuring

in Kukes Gjirokastra, Durres, Korca, opportunities and programsSida's support for civil
Vlora, Lezha, Elbasan, within the framework of IPAsociety development in

We are truly grateful to  Tirana, Berat, Fier, Shkodel and other Community partner countries. The topic

TACSO Project in AlbaniaKukes, Diber attended thes Programs. In this context aof the training was

for it did not only training programs. presentation was made on "Application Procedures for

professionally increase TACSO Project, its IPA fundingHow to

our information and These trainings aimed at in- objectives, expected resultslevelop successful project

?W"gf.e”e_‘ss lc?n Wh‘ﬁ LPA creasing the capacities of and project components. proposals'The training was

unding IMplies and NOW: g yg that were eligible to organised in view of the

to develop a proposal, . .

but also encouraged our appl_y for a grant scheme During these training need of these CSOs to

Organisation to apply within the framework of the activities, participants wereincrease their knowhow on

and increase the trust in @Pen Call for Proposal also introduced to the how to apply for EU

our own skills. launched by the EU Guidelines for CfP and  funding.

Delegation in Tirana under relevant Application Form.

IPA 2009 Civil Society They were guided on how tbwentyone cooperation
Facility- Civic Initiative and develop the project logframgartners working in the field
Capacity Building. This R of human rights, advocacy,
increased at maximum the = ;mi@; grassroots, community
attention of the participants « development, youth, women,
for the training topics. N children actively attended the
event. The overall aim of the
training was to increase the
capacities of the network

More specifically, in the
framework of the above the

matic call for proposals, the members on how to prepare
EU Delegation to and project budgeting as successful project proposals
Albania allocated 1.3 millior well. in the framework of IPA
Quotes from Participant Euro for 2009 to support funding.
in Tirana civil society organisations The training sessions were

with theglobal objedtive developed through dynami®articipants expressed that
This is the first time we  strengthen civil society with discussions, group exerciséise training utterly helped to
have had a concrete  participatory case studies and paved thereate the overview of the
training on the EU democracy and to stimulate way towards preparing the steps to undertake, the issues
application formats and ¢y society friendly beneficiaries for other ~ of concerns, and hints to
we definitely need to environment and culture.  upcoming CfP launched byovercome difficulties.

ursue in the same line . ;
\E)vith other professional the EU for CSOs in Albania.

know how at the same
proficiency level.
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This project is funded by the European Union This project is implemented by SIPU International and consortium partners

The views expressed in this publication do not necessarily reflect the views of the European Union



It was an interactive
event. | think that we
received a lot of
necessary information
and the opportunity to
exchange ideas for
cooperation with
Montenegrin
organizations in common
fields of interest. Thank
you TACSO!

Albanian CSO
representative

Various partnership
opportunities were built
among Albanian and
Macedonian CSOs in the
field of culture, tourism,
environment, youth,
children, etc., by best
serving the purpose of
the event.

This project is funded by the European Union
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Information and Partnership Day in Shkodra TACS

On May ™, at the European Commission opportunity for them to
premises of the Grand Hc(IPA Programs and also establish partnerships, as

t el 0 Eur o p a sharing of ideas regardi one of the key components
was successfully organis the cooperation among to preparing successful
the o1 nf or m CSOs with the possible crosshorder cooperation

ship Dayd b outcome of getting projects.

nian and Montenegrin ~ engaged in joint cross

CSOs as a joint initiative border activities. In addition, CSOs provided
TACSO Offices in their fields of expertise and
Albania and Montenegro The Resident Advisor f profile for which TACSO
and EuroPartners TACSO Albania Offic will extend its database of

Development Centre. moderated the event.. NGOs, but also assist them
enter or followup and

Ninety-one The evaluation of this  strengthen partnerships.

representatives from activity by the participar

different CSOs coming disclosed that CSOs

from eligible areas, out of considered the

which28were organisation of such an
Montenegrin, attended th event as very useful in
event. meeting their needs,

assisting not only to
The aim of the event wa: create a general overvie ™
to inform the Civil Society of the funding
Organisations in Albania opportunities and

and Montenegro on difficulties encountered
different opportunities  while applying for funds
offered under the but also providing the

Partnership Day for CSOs in Struga

On June 2nd, at the countries attended the serving the purpose of the
premi ses of event event.
in Struga it was
successfully organised th The aim of this activity Participants highlighted the
oPartnerferhi wastoinform CSOs fact that this activity helped
Civil Society about different o to further reinforce the
Organisations of Albania pportunities offered bridge of cooperation
and the Former Yugoslav under the European between the civil society
Republ i c of Commissionfunding organisations of both
programs, sharing of ide countries.
This activity was a joint regarding the cooperatic
initiative of TACSO among NGOs and gettir
Albania and the Former engaged in joint activitie
Yugoslav Republic of Mz
cedonia Offices with In this framework,
EuroPartners the various partnership
Development Centre. opportunities were built
among Albanian and
One hundred and ten Macedonian CSOs in th
representatives from field of culture, tourism,
different CSOs environment, youth,
representatives from bott children, etc., by best
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